—dall 4 ki) 4l i dwlio—delazr Y ddsgad! ol dew gl] L ilis] dsr (3 Gpic] 3)1ad) 510) 490

ez 5o/

Ll V) A ghumod! 8o L jod) Aol jr] Aa B &gyl 3505001 8403 93
—kal) ol 4y 51 o) Al Al y3—

The role of HRM in implementing company’s strategy towards corporate social
responsibility - Case study of Algerian Qatari Steel (AQS) -
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Abstract:
This study aims to conceive a strategic fit model through which we can identify and analyze
company'’s strategic behaviors towards Corporate Social Responsibility (CSR), and depict the role
of HRM in achieving those behaviors, by gathering them into three levels, at each one HRM
contributes with a kit of practices. We used the proposed model to evaluate the engagement of
Alegerian Qatari steel (AQS) in social and environmental dimensions, and determine the nature of
the corresponding fit. We concluded that the group adopts three strategies: (1) irresponsible
strategy (secondary) with irresponsible fit, (2) implicit strategy (away from the core of business)
with legal fit, and (3) two explicit strategies (temporary and principal) with proactive fit. In th end,
we advanced some recommendations hoping that improve the status quo of the studied company; as
mitigating the severity of the irresponsible strategy (lobbying to reduce apprenticeship’s cots),

diversifying talents’ sources, and adopting the KPIs issued by the World Steel Association (WSA).
Key words: CSR, HRM practices, strategic fit, performance evaluation.
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